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Criterion 1- Curricular Aspects

1.4 Feedback System

Support File for Cri- 1.4.2: Feedback process of the Institution may be
classified as follows:

Options:
A. Feedback collected, analysed and action taken and feedback available
on website
INDEX
Sl. No. Document Name

Sample of API (Academic performance Index)

Self-Evaluation by Faculty

Training requirement of Faculty

Department evaluation by students

External examiner feedback for lab course

External examiner feedback for Major projects

External examiner feedback for Mini Project
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Feedback on Project competition
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Sample of API (Academic performance Index)

St. Francis Institute of Technology

Academic Year: 2022-23

Average (Term [ & II):

Term: 11

182

SFIT/IQAC/PBAS/Faculty/2021-22/Rev0

Performance Based Appraisal System

This form is used to calculate Academic Performance Index (API) of teaching staff of SFIT. This is

prepared as per UGC norms. This consists of four parts.

Part C - Any other achievement
Part D — Summary of API score

A= o0 49 =

Part A - General Information and academic background of the faculty
Part B - API calculation (Includes Category I, Category I1, Category [II)

1. Part A- General Information and academic background of the faculty

1. Name (in block letters) :- MONIKA CHEEMA

e 2. Department:- EXTC
3. Current Designation:- ASST.PROFESSOR
4. Date & place of birth:- 6/4/83, NAGPUR
5. Academic Qualifications:- (UG to PhD)
Examination Name of Year of % of Marks Division/ Subject
Board/University passing obtained Class/ Grade
PG Mumbai 2015 8.39(CGPI) Distinction Electronics and
University Telecommunication
UG Nagpur University 2005 72.9% Distinction Electronics and
Communication
6. Appointments held prior to joining this institution
Designation Name of the Date of Joining | Date of leaving | Pay band with | Reason for
employer Grade pay leaving
Lecturer Atharva June 2007 May 2008 25K/per month | UGC
-~ Institute of Appointment
Technology,
Mumbai
Lecturer SRKNEC, July 2005 Dec 2006 18K/per month | Relocation to
Nagpur Mumbai
7. Posts held after appointment to this institution:-
Department From To Pay band with
Grade pay 4
EXTC 2008 Till date 15600-39100

8. Total teaching experience — Under graduate level -13 yrs
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11D

Performance indicator for API calculation along with its maximum and minimum score is given in the

below Table.1.

Performance Indicator Max. | Min.
Score | Score
Category I | Lectures, seminars, tutorials, practicals, contact hours undertaken 50 -
taken as percentage of lectures allocated
Lectures or other teaching duties in excess of the UGC norms 10 -
Preparation and Imparting of knowledge/ Instruction as per
curriculum: syllabus enrichment by providing additional resources 20 -
to students
Use of participatory and innovative teaching-learning 20 y
methodologies, updating of subject content, course improvement etc. -
Qutcome of teaching learning process 25 -
Examination duties (Invigilation, question paper setting, 25 3
Evaluation/assessment of answer scripts) as per allotment. E
Total Score of Category I | 150 75
Category Student related co-curricular, extension and field based activities 20 2
I Contribution to corporate life and management of the department 15 =
and institution through participation in academic and administrative
committees and responsibilities.
Professional development activities 15 =
Total Score of Category 11 50 15
Category Research and Academic Contributions 100 20
11
Total Score of Part B (API Score) 300 110

CATEGORY 1. Teaching, learning and evaluation related activities

150

Max Score:

I.1: Lectures, seminars, tutorials, practical, contact hours undertaken as percentage of
lectures allocated (Self-Assessment)

50)

Theory lectures, Practical and Tutorials are each to be considered as separate heads.

(Max. Score:

Sr. Class/ Subject No.of Lectures / % target | Avg % target Poin% ?/
No. Course Lectures/Practicals/ | Practicals/Tutorials achieved achieved Achieved**
Tutorials target* actually engaged
1 2 k] 4 5 6 7 8
1. BE EXTC OCN 3 39 100% 102% 50
A
2, BE EXTC OCN i} 38 99%
B
3. BE EXTC OCN Lab 6 14 11%
A
4 ME EXTC OCN 2 20 100%
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S | MEEXTC | "mbC 2 | 20 | 1o0% |

Total score from Category L. |

50

Note: * Excluding public holidays on the date of Lectures/Practical/ Tutorials
** Points achieved = Col.7/ 2, 1f Col. 7 <100
Points achieved = 50, If Col 7 > 100

1. 2: Lectures or other teaching duties in excess of the UGC norms ¢
(Self-Assessment)

Max. Score 10

Sr. Type* Class/Su | Number of Extra Topic and Points ** | Total points
No. bject Hours taken speaker achieved
1 2 3 4 5 6 7
1. Extra Lab SE 10 Xilinx 10 10
sessions for programming-Moni
batches A1,A2, ka Cheema
Bland B2 for
Xilinx software
Total score from Category 1. 2 10

* Includes seminar, lectures, industrial visit arranged/taken to fill the gap (it should be over and above the
‘lecture target’ in column 4 of 1.1)
** One point for one hour; if point exceeds 10, set it to 10)

e\

I. 3: Preparation and Imparting of knowledge/ Instruction as per curriculum: syllabus enrichment
by providing additional resources to students (Max. Score:

20)
(Performance assessed by Head of the Department based on the interaction with few students in the
class and the teacher#)
Sr. Performance Indicator to be : Tosal
No. assexsed Outstanding | V. Good | Good | Satisfactory Pom‘ls
# (Score) 4) (3) () (1 Achieved
(Max.20)
1 Subject knowledge 4
2 Lecture preparation 4
3 Effective communication of subject 4
' matter and clarity of speech
4 Class control 4
™ 5. |Punctuality 4
Total score from Category 1. 3 20

Note: # For HOD class coordinator /Principal will do the evaluation. Outstanding- 4, very good -3,
Good- 2 Satisfactory- |

L. 4: Use of participatory and innovative teaching-learning methodologies, updating of subject
content, course improvement etc. (Max,
Score: 20)

(Performance assessed by Head of the Department based on the interaction with few students in the .

class and the teacher")
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Performance Indicator to be Oulstii V. To!al
S,r' assessed di Good Good | Satisfactory | Points
No. # ';‘3 ) 3) ) Achieved
(Score) ) (Max.20)
Use of participatory methodology 5
1. | (Involvement of students in leaming
process)
) Use of innovative teaching-leaming 5 s
) methodology.
Updating of subject content as per 5
3 course outcome requirement ( based on
course file content)
Course improvement ( Improvementin |5
4 course plan and delivery for the
betterment of course outcome
attainment)
Total score from Category 1. 4 20
Note: # For HOD class coordinator/Principal will do the evaluation. -~
Outstanding - 5, very good - 4, Good - 3 Satisfactory - 2
1.5 Qutcome of teaching learning process Max. Points: 25
i: Performance of Attendance of Students- Only Lectures (Self Assessment) (Max. Points:
05)
Sr. | Class/ | Subjects | Sum | Lecture | Students | Average | Performance | Performance | Avg | Points
No. | Cours | taught of | actually | onroll | attendance and per subject | of | Achieved
e stude | engaged Col4 x Multiplying Col. 5 x
nts 100 factors 9) col.10
prese ColS x
nt Col6
1 2 3 4 S i 8 9 10 11
1. BE OCN | 1372 33 67 60.26% | * Excellent 1.0 0.8 0.8 4
EXTC (10081)
A * Good 0.8
(8061)
*Satisfactory0.6 ‘D
(6041)
*Poor-0.4
(40-00)
2 BE OCN | 1359 30 64.26% | * Excellent 1.0 0.8 0.8 4
EXTC (10081)
B * Good 0.8
(8061)
*Satisfactory0.6
(6041)
*Poor-0.4
(40-00)
4
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ii: Performance of Results (Theory Subjects) (Max. Points: §)
(for subjects taught in Previous Semester®) (Self-Assessment)
St | Class Subjects Average result Current Performance Points Points
No. | Course taught (passing%) of same Passing % Achieved | Achieved
subject for last 1-3 years per (Avg of
in Institute ** subject col.7)
| 2 3 4 5 6 7 8
| TE DCOM 90.56% 85.37% For col(4) 2 95% 4 4
EXT *If col($) > col(d) Then col(7) =$
B *If col(4) -col(5) <2 Then col(6) =4
*If $>col(4) - col(5)>2 Thencol(7) = -
)
*If col(4) - col(5) >S Then col(6) =2
For col(4) < 95%
*I1 col($) = col(4) 2 +2 Thencol(7)=S$
*If [col(5) - col(4)] <2 Then col(T) =4
*II § 2 col(4) - col($) >2 Then col(7) =
3
*1 col(4) - col(5) > S Then col(6) =2
Note: * For newly introduced subjects this table is not applicable for the first year.
** Average result to be calculated for the subject if the subject or equivalent was taught at least once in the
Department (need not be by the same staff member).
iii. Performance of students results based on grade point achieved (Max.Points : 5)
Sr. Class/ Subjects | Total number of students passed------- Performance Points Points
No. | Course taught [cold + Achieved | Achieved
No. of No. of No. of 0.8 x col.5 + per (Avg of
students students | students 0.6 x col.6 ] subject col.8)
above 70% | with | withmarks | | g1 no, of students passed 3Celd
marks marks in in the
the range range
60-70% | 40-60%
1 2 3 4 5 6 7 8 9
1. | TEEXTC | DCOM ] 7 47 70% 4 4
B

iv: Students Assessment based on overall effectiveness of teaching (Max. Points: 10)
(Entry to be made by HOD based on online student feedback report)

No. of
students Students Average Points
:g g;:iss: Subjects taught stucrr:rsl ?no;:(:'l.ass participated in | feedback achieved °
' feedback outof 9 {(Avg of col 6)/9}*10
| 2 3 4 5 6 7
1. BE EXTC A OCN 67 67 1.7 9
3 BE EXTC B OCN 71 71 1.7 9
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1. 6: Examination dutics (Invigilation, question paper setting, Evaluation/assessment of
(Max. Score :

answer scripts) as per allotment.

25)
Sr.No. Performance Indlcator to be assessed Number of hours Total | Total
spent/semester hours | Points**

| |invigilation / conduction of Theory Exams and Conduction 48 48 25

' of Practical/oral Exams
5 Question paper selting for Internal assessment and prelims 12 12

' (3hours/ question paper setting)
3 |Evaluation / Assessment of Answer books ( 20 paper/day). 160 160
4 Checking of journals and making continuous assessment of 40 40

termwork / assignment (1hour/experiment). 3
5 [Record keeping of students' profile (2hours/subjectbatch). 20 20
Total score from Category 1.6 | 25

**Point will be one point/10hour

Total Score of Category I (I. 1+ 1. 2+ 1.3+ 1.4+ 1 5+1.6) = 50+10+39+24+25=148

CATEGORY 11: Co-curricular, Extension and professional development related activities

Max Score :50
I1. 1: Student related co-curricular, extension and field based activities# Max Score : 20
Sr.No. Performance Indicator to be assessed Number of hours Points** | Total
spent/semester Score
1. Involvement in various activities such as NSS, 8
E-cell, RADLAB
2. | Involvement in student chapters/ associations
3. | Involvement in cultural program Annual day, DDC, rekindle S
events
4. | Involvement in counseling and other activities 6+30=36 8
for development of students (indicate other (Mentor SE Students +
activities if any) +Exam convenor)
Total score from Category II. 1 13

# Consider 3hrs/activity
**one point/Shours, if it exceeds 20,set it to 20

I1. 2: Contribution to corporate life and management of the department and institution through

participation in academic and administrative committees. Max Score : 15
Sr.No. Performance Indicator to be assessed
Number of
h v | Points Total
ours spen Score
semester
1. Active participation in maintaining discipline in the college 10 15
2.4 Participation in academic and Administrative work (Institute level) 20
3# Participation in academic and Administrative work (Department level) 20
Total score from Category II. 2 15
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member ete. if it exceeds 15,sctitto 15

11. 3: Professional development activities

HClass teacher, Assistant Class Teacher, Project Coordinator, Exam cell, Placement coordinator, Time Table I/c,
Accreditation, SSS, AICTE, LIC, University Afliliation, FE admission , ARC, Lab I/c, any other committee

Max Score :

15
Sr.No. Performance Indlcator to be assessed Number
of hours i ge
spent/sem Points Total Score
ester
1. Participation / organization of STTP/ FDP (Technical) WS/CEP 50 3 3
2, Participation /organization of seminars/ conferences ]
3. Membership of associations, dissemination and general articles*
Total score from Category I1. 3 3
*Consider 20 points for each, **One point for 20 hours, if it exceeds 15,setitto 15
Total Score of Category 11 (11. 1+ 1L 2+11.3)= 13+15+3 =31
® CATEGORY III Research and academic contributions Max Score: 100 .
SI. | Heading Type Number of Total
No publications/chapters points
II.1 | Research papers Refereed journal (15 points/paper)
published in
Non- refereed journal but reputable journal
having ISBN/ISSN numbers R
10poins/paper)
Conference proceedings
(10points/paper)
1112 | Research Published by international publishers

publication(book)

(50 points/bbok)

Subject book by national publishers
(25 points/bbok)

Chapters contribution in books
(10 points/chapter)

1.3

Research Projects

Major project with grant above 30 lakhs
(20point each)

Major project with grant between 5 to 30
lakhs(15 point each)

Minor project with grant 50,000 to 5 lakhs
(10point each)

Minor project with grant below 50,000
(5point each)

1II.4 | Consultancy projects | Amount above 10 lakhs
(10points for every 10lakhs)
Amount above 10 lakhs
(10points for every 10lakhs)
I11..5 | Project Patent(50 points)
Outcomes/output Technology transfer(50 points)

Product development(50 points)
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Process(50 points)

I11. 6 | Research Guidance M.E. (3points/candidate)

PhD(10points/Candidate)

Thesis submitted
(7points/candidate)

Total Marks in Category IIl

o

v ion/Aw niti iv
Part D : Summary of API Score
Performance Indicator Points Max. Min
obtained Score Scor
Category 1 Lectures, seminars, tutorials, practicals, contact hours undertaken taken as 50 50 -
percentage of lectures allocated
Lectures or other teaching duties in excess of the UGC norms 10 10 -
Preparation and Imparting of knowledge/ Instruction as per curriculum: syllabus 20 20
enrichment by providing additional resources to students
Use of participatory and innovative teaching-learning methodologies, updating 19 20 -
of subject content, course improvement etc.
Outcome of teaching learning process 23 25 Q\_
Examination duties (Invigilation, question paper setting. Evaluation/assessment 25 25
of answer scripts) as per allotment.
Total Score of Category | 148 150 75
Category 11 Student related co-curricular, extension and field based activities 13 20 -
Contribution to corporate life and management of the department and institution 15 15
through participation in academic and administrative committees and
responsibilities.
Professional development activities 10 15 -
Total Score of Category Il 38 50 15
Category 111 Research and Academic Contributions - 100 20
Total Score of Part B (API Score) 184 300 110

Date and Signature of HOD
Date and Signature of Principal

Date and Signature of Director
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library

Parameter Comment Action to be taken for Action taken at
improvement during 2+ the end of 2« half
half of 2022-23 0f 2022-23

Based on 360 degree feedback of your | .Research BE Project paper BE Project paper

PBSA, in which Criteria you need Publication Publication Publication

improvement the most?

Name any one international journal IEEE Reviewed for BE Project | Identify the

you read which is available in our Transaction on Research gaps for

Wireless further

growth of the department

participation in
various

Communication publications
improvement
Name your strength Dedicated and | Have more interaction . Attend advanced
Timely work with students courses,FDP/QIPs
submission in upcoming
subject areas
Name your weakness Emotional Have a more practical More interaction
bond with peers | approach with solution
and mentees driven approach
towards mentees:
What is your Plan for next one year for | Motivate Interaction with students | Reflect the same
students needs to be increased in department

achievements by
students

activities
How many research . Lab advancement Lab advancement
project/consultancy done so far One

Department

R&D project
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Self-Evaluation by Faculty

SUMMARY OF PERFORMANCE AFPRAISAL OF TEACHERS
EVALUATION BY SELF « AVERAGE RATINGS (K & "

Acadomic Year 20223633 Term 11 O&Q-Ozs 7:’.

Rating Scale (Low 1-9 High) 1-Munsatisfactory) 3 1S (average) $.1-7 (good) 7.1-8 (very good) & |-9excellent)
Evaluation Farameters « Average Rating z
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Training requirement of Faculty

r

TRAINING NETDS

EVALUATION BY SELE - AVERAGE RATINGS (Electronies & Telecommunication Department)

Academic Year: 2022.2023

Term: 1l

Name of Teacher

Trainiog Need

| De. ANJALI ASHISH CHAUDHARI

Training in softwares required for skill labs

b1 Dr, ANSARI VAQAR M.

Machine Learning and Antificial Intelligence Project

Implementation and Coding
Mr, BHALCHANDRA D GOKHALE. Nonc.
Dr. DEEPAK JAYASWAL Time management

Administrative training

Mrs. GIGI JOSEPH

Dr. KEVIN NORONHA

[Cyber Security

3
4
b Dr. GAUTAM ABHAYCHAND SHAH
6
7
8

Ms. KOTI JAYASUDHA

Implementation of different protocols in loT

9 Ms. MONIKA SARANG CHEEMA

software for Optical Communication

10 {Ms. PALLAVIY. PATIL

Mrs. PRERANA MANGESH KUSHE

dedicated labs for computer programming dedicated computer
labs for the subject skill labs along with projector.

12 [Ms. QUANITAH AJMAL

Python

13 Mr, RAMIEE YADAV

| have been identifying it for past 7 years but nothing happens

14 Dr. RAVINDRA CHAUDHARI

15 |Mrs. RENIA CRIPSON DIAS

10T and ¢loud computing

16  |Mr. SANTOSH VINOD CHAPANERI

NA

17 [Mrs. SAVITA N KULKARNI

Rescarch in Image Processing using wavelet tools

18 |Mrs. SHAILAJA SANJAY MOHITE

ADVANCED TECHNOLOGY TRAINING

19 |Mrs, SHILPA CHAMAN

Interested to attend training on Neural networks

20 |Dr. UDAY PANDIT KHOT

21 Ms. VALENTINA RANI BASKER

Technology to the industrial standards needs to be introduced
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Department evaluation by students
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External examiner feedback for lab course

LIC

St. Francis Institute of Technology, Borivali (W) Mumbai
DEPARTMENT OF ELECTRONICS AND TELECOMMUNICATION

EXTERNAL EXAMINER FEEDBACK FORM - LAB COURSE
SITENQACEEFP-LOVIOZ - 22 Rent

Cowse Number / Coune Title ECL 402/ Linear Inbeented (iresil
Type of Exsen (OrabPrac) ore! | praciens

ClassSemeter SESTL

Number of CreditsMarks 04 [ 25 Morks

Date(s) and Time of exam 2ululay e Feft]an

Name of the Internal examiser De Govlem 3\,";\ <

Name of the External examiner with sign e

> S c Patt| o
Affiliation of External Examaner

Mol TeeT

Co-n.abmils%-rﬂloot&md & 9¢qe35gol
El.ﬂll'_ by 9‘!!'-!‘(@ +Vakureductablion . ary
HOD.EXTC: Name & dwed Sign. z =
| Feedback atout performance of student’s i orabpra exam: (Tick
High 3) Mediam (2) Loaw (1)

1. | Number of yosr questions coerectly ssywered by i

studeats
2 | Degree of comtert of the syllabus covered by you n e

the viva
3. | Level of preparstion of the snadeats o .
4. | AbiSty of stadierns 10 enswer critical tir s

@ |Gesices -

S. | Famslianty of students with tooks wied in the o

cxperimentalion

Qualiy of eaperiments/assignments G
7. | Ability of suaderts 1o enswer questiors Sased on —

topic beyord syllobus

Seggeitions for impeovement of qualitly’ conduction of experiments
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External examiner feedback for Major projects

St. Francis Institute of Technology, Borivali (W) Mumbai
DEPARTMENT OF ELECTRONICS AND TELECOMMUNICATION ENGG,

EXTERNAL EXAMINER FEEDBACK FORM ~ MAJOR PROJECT

SPTAQACTEIF 212004 229000

Academic Yeu! Term 022-023M
Semester Vi
Coune Number | Course Tille ECPS0L/ Major Pregect I
Project No WA
P i FGCA byl Olf popes 30 P
Number of Crodits Marks 100
Extemal Name end dated sign Or. D V. 8hot \
Insenute of External Examiner T CRLE bevols
: mnmnﬁnmw«w w}@&{w*&
HOD-EXTC: Name & dated S, DLypdv Mt M
| Feedback abowt performance of student’s In project exam; ristely)
Wgh(5) | Medium(z) | Low(l)

I, | Oviginality of &e pesject -
1 | Loeratwee review e
3. | Quality of werk doae c
4, | Validstion of revults '
5. | Commumication and presentation shills (4

Stedent’s dieect parscpation'publicaton In eay c

iestingiossl/ leser- ratitugiosal

@) ivivtonfeecs i e g

7. | Social relevance of peoject Ly
£ | Use lieat koolshechnalogies C
9. | Costelfoctiveness of project ?
10, | Level of sadent’s preparation <

wiieel wls

Supgesticas o impeovemers of quality dpm}(e)u
w &

wb.lhwh peg el

Thask you for yosr feedback

AN



ST. FRANCIS INSTITUTE OF TECHNOLOGY (ENGG. COLLEGE) BORIVLI WEST MUMBAI-103

External examiner feedback for Mini Project

St. Francis Institute of Technology, Borivali (W) Mumbai
DEPARTMENT OF INFORMATION TECHNOLOGY
EXTERNAL EXAMINER FEEDBACK FORM —~ MINI PROJECT

SFITIQACEEFF-MMI21-220en0

Acodenuic Year 2022083
! Course Nusber / Cowrse Tille Misiproyest 1B
Class/'Semester SE EXTC B SEM1V
| Number of CredisMarks 25M
Dute and Tisse of exam 5% & 26th Apail 2023
Group Nos. BI-Bl16
Name of the Iaternal examiner Ms Savita Kulkarsi
I Name of the External examiner with sgn | Ms Machavi Pedneiar
. Affiliatica of Extemal Examiner Assistam Professor, DBIT
Coatact DetailwE-eraail 1D of Extereal ‘3833"’305?‘ Taad havi - rd,“g..,a
Examizer L "‘r
HOD-EXTC: Name & dated Sign. Dr Kevin Norosha ‘
Feedback stedent’s in t exam: (Tick )
High (3) Medium (2) Low (1)
1. | Origimality of e problem sttements v
2. | Degree of literanure review camried out by groups v
3. | Clarity of system design and usage of \/
scols'sirulation sollwaee
4 of optimas] identificamion of hardware aad v
saftware requisements
@ - of completeness of peoject and \/
idereificaticon of future seope e
6 : presentation and writing skills \/ }
7. | Social relevazce of project v

Suggesticas for impeovement of quality’ conductica of mini-project
Studend should be vnade 4o make ppT, ﬁc,pu"l, well.

Maosre precda prepesdohiou, Hw 5nrlrmm—hkov; S

T S neesh o e Thank you for your feedback

impry




ST. FRANCIS INSTITUTE OF TECHNOLOGY (ENGG. COLLEGE) BORIVLI WEST MUMBAI-103

Feedback on Project competition

POVATE Y s Wi e g Wi g | Camgadton ) (VAR 10N AUA
1 Oander, M2

Intercoliege Minlpenject Competition (OENESIS 2022)
Feedback Foem ~ Student

SNTAWCPCFF. PR

I. How would you e the leaming of sy medem sokstechniques'simelation
witware daring P course of your peaject that will help you % apply them 1o condact

favestigajines in noarty feture?
o
(YMeden

(Dlaw
Did GENESIS 2022 help you in enhoncing your presersation skills and team building?
ek

Py OOMue
W
Did GENESIS 2022 give you walwable mputs 10 incorporate and make your project a betier

oox?
=va
() Mayde

OO
How sysfied are you with e information dissemisation 8 yos regarding GENESIS 1022

at various phases?
T Hipy
() Meden

(5
How satisfied ase you with the asrangements done for GENESIS 20227

) () Hgh .

(3 Mediam

COlew

&  How will you rete GENESIS 20227
(T Migh

() Nadhm
Olew
7. Any SuggpestionsRemarkyComment?




